LaSalle College Entrepreneurship and Takeover

Montréal

DAY | 3 SEMESTERS
1065 hours

Companies have long been the heart of Quebec’s economy. Behind commercial and social entrepreneurship (including the sharing

economy, circular economy, etc.), there are entrepreneurs and buyers operating in an increasingly complex globalized world. This

program, whose pedagogy is based in coaching, helps students understand and practice the skills they will need to be successful in

business:

e Designing their approach

e QGetting to know the company’s ecosystem and the cultural codes of entrepreneurship in Quebec

e Understanding international business

The College offers a program for future entrepreneurs that will help them develop expertise in various fields. In fact, in the last

semester, students will benefit from a pre-incubator-type program. Throughout their studies, students will have access to

mentoring and support to help them realize their ideas and prepare to start up or take over a company when they graduate.

The program provides students with the skills they will need for the following activities related to the profession:

e (Creating a viable business plan and model

e Finding funding

e Communicating in the language of the target audience

e |dentifying constraints and opportunities

e Selecting consultants and partners

e Demonstrating sales and negotiation skills

e Using their emotional intelligence, instinct, and resilience

e Using efficient and effective technological tools to support the company project and business model

Training Objective

At the end of the program, students will be able to start up
or take over a company. Students will have the necessary
tools and support to get started or continue with a

business.
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Career Prospects

Future entrepreneurs have career prospects in every
sector of the job market and economic activity, as
entrepreneurs create new businesses or take over existing
companies.

Plus, it is important to remember that during the program's
final semester, future entrepreneurs can carry out their
projects in a pre-incubator.
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Methods of Instruction

On-campus

e At the Montréal campus

Concentration Courses

e Effective communication (45 h)

e Action Leadership (60 h)

e Business vision for entrepreneurs (45 h)

e Business start-up or takeover (75 h)

e |magination and creation (45 h)

e Problem resolution and decision making (75 h)
e Marketing plan (75 h)

e Staff and team (45 h)

e Art of selling for today's entrepreneurs (60 h)
e Production and servuction (45 h)

e Financial and accounting analyses (45 h)

e Performance optimization (60 h)

e Project 1 (195 h)

e Project 2 (195 h)

*The College reserves the right to substitute some
courses.

Admission Criteria

Have a training deemed sufficient and meet the admission
criteria set for college studies.

Specific admission criteria:

e A letter of intent and a resume enabling the College to
identify their skills, talents and interests in starting up
or taking over a company.

e Once applicants have been preselected, an interview will
finalize the admissions process.

2000, Sainte-Catherine Street West
Montréal (Québec)
Canada H3H 2T2

Telephone: (514) 939-2006
1800 363-3541

lasallecollege.com

Diploma

This program leads to an Attestation of College Studies
(AEC).

Target Clientele

The program targets adults wanting to start up or take over
an existing business, and who wants to learn new
entrepreneurship and takeover skills.

Advantages

e In the last semester of the program, students will have
the opportunity to carry out their projects in a pre-
incubator. This will allow them to leverage the
knowledge acquired during their studies

e Students will benefit from customized support by a team
of coaches from the industry, throughout their training

e Students will form part of a small cohort, which will
allow them to enjoy customized support and to orient
their learning according to their business needs
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https://www.lasallecollege.com/futur-students/methods-instruction
https://www.lasallecollege.com/futur-students/admission/reglement-admission

